www.esimba.org and on Facebook Eastern Shore IMBA

Agenda Jan 6, 2014 7 pm Burley Oak

Next General Meeting: Burley Oak February 3, 2014 7pm

Next Board Meeting March 375%™ discussing insurance, bylaws, and a work session
to record election terms.

Treasurer’s Report - Jerry

Announcements

Bike SBY did have 6 riders in Salisbury’s Christmas Parade. We will do the both parades next
year. We should consider OC.

PSF Trail build with MCC went well. MCC agreed to help on the New Town Park trail. Tres

Sorry to have cancelled the last event of the year. Weather was bad for the race. Jason will get
reimbursed for the medals and make new ones. New Poster, Press Release

Insurance will be extended until March1 at same price.

Bryan Hartley donated a 24 in specialized Hard Rock to the club.

The Worcester County Tourism video has 246 views. Google it on YouTube and we should share
for more hits.-Jim Rapp

Events

Jan 19, 20, 21 New Town Park Trail Build 10am until 3pm

Jan. 26 Bike Race needs a name. YMCA Noon Reg. 1 pm start

Feb. 3 General Meeting at Burley Oak

Feb. 8, 9 Potential Trail build for Bainbridge Park

Feb 23 3" Bike Race YMCA Noon Reg. 1 pm start

March 3 General Meeting Maybe make plans an all age’s event? Prepare for bike rodeo.
April  CPR class from Cineva $8.00 per person Date TBD

April Ocean Pines Bike Rodeo Date TBD

May 16-18 Dirt Fest

June 7 Saturday Hazel Outdoor Discovery Center National Get Outdoors Day. We will provide
bikes and explain skills for trail riding.

Old Business

Signs for Bainbridge, Salisbury City Park, Tres and Max

Work on T shirts; Original design, Trail Crew adds eastern shore, new Trailblazer, and Dirt Fest
Jerseys Order stickers. Tres and Max

Finish Trails in Salisbury City Park South Side-Mike Perry

New Business

Plan for the 2" race Jan 26 Trails need Grooming and new beginner signs installed,

Press Release, Flyer Need Volunteers Tres/Max/Garrett Gooding/Chris Davis/YMCA
Plan to build New Town Park / Food Tres Mike Perry

Crab Feast fund raiser in the summer and we save the claws for an ornament fund raiser in the
fall to sell at the art shows.



With Seagull Century being Sept 27" this year, maybe Take a kid mtb day should change back
to Saturday Oct. 4, 2014 Discussion Contact Mike Madruga, Subaru, and YMCA if changed for
donations and details.

Make a written proposal for “Cycle Week” to the Mayors City Council and County Commissioners.
This would occur from the first week of October every year.

2014 Year Goals

Trail Crew: Tres Denk Chair tres@esimba.org

Make a list of Volunteers; landscapers and carpenters that want to volunteer.

Worcester Co.; John Insley, Chris Peeples, also Wicomico Co. Rich Hertzog Above and Beyond
Maps add blue split off on Tarr Tract Map. New table maps for display. Neil

YMCA Finish connecting Dash-z to Whispering Woods. Cut in grass lines again. Fix back
corner of Will's Woods. Inspect all wood man made features and document condition.

Have a ribbon cutting ceremony with chamber of commerce and Discovery Center.

PSF (Pocomoke State Forest) Tarr Tract repair/add a go around single tract in the forested
areas where trail is impassable and continued grooming. On the Hudson Tract MCC will finish
installing the trail markers and grooming is essential, Cost estimate for a bridge over Corkers
Creek form Shad Landing to the Hudson Tract.

Gather more info about Colburn Tract from Bob Hulburd

Look into Millburn landing.

SCP (Salisbury City Park) Continued improvements

Bainbridge Park Complete a loop in phase 1 “Dragon fly loop”. Finish stone dust extension.
Plan April bike event.

New Town Park Verena, Coast Kids, to help with educational signs.

Ocean Pines Library Trail

Work on schedule for general maintenance

Outreach Committee: Garrett Gooding Chair gmgunicycle2@hotmail.com

Plan for the upcoming events, Race, and connect with Bike SBY, parades.

Connect with more community’s youth groups, provide service hours through Ocean Pines, local
Schools, and Scout groups.

More youth bike events through YMCA

Work with Mike Madruga Buchanan Subaru for Take a Kid MTB Day Oct. 5, 2014

Book Schwinny if possible.

West OC bike awareness party; Berlin Pedestrian Group, LSLT, Kate Patton, Trader Lee’s,
Beach Music/ Darin Engh, Tugo’s Scott,

Finance Committee: Jerry Denk Chair jdenk621@hotmail.com

Promote the $100 benefit, ESIMBA gets for the sale of a car through Courtesy Chevrolet through
Jerry Denk

Contact Mike Madruga for Subaru donations.

Contact local businesses to host fundraisers, i.e. Jolly Rogers, Seacrets, and Clarion.

Crab Feast fund raiser in the summer and we save the claws for a ornament fund raiser in the fall
to sell at the art shows.

Other Donations, Wal-Mart, Home Depot, Duncan Donuts, Chick Filet, Starbucks, Raceway
CITGO, ETC



